LUKE ALDRED
Energy Works Advisory

Luke is an independent Energy and Sustainability
advisor, providing services covering the energy
transition, asset decarbonisation / net zero and
sustainability in the built environment.
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About me Sector experience
*  Nearly 20 years’ experience working in the *  Real estate * Energy/0O&G
sustainability and energy industries in the UK *  Industrials *  Retail
and Netherlands markets *  Financial services *  Pharmaceuticals
*  Hundreds of projects across Europe, Middle Government °  Life >clences
X e . Transport *  Advertising
East, Asia Pacific, and Africa . L
. Ports & airports . Logistics
*  Created energy & climate advisory * Infrastructure *  Education
Netherlands practice at a top-tier * Defence *  Healthcare

consultancy group

*  Co-founded and chaired the Infrastructure Qualifications
Decarbonisation Forum, to share best *  PhD Mechanical Engineering (Fluid Dynamics)
practice in decarbonising capital projects for
critical infrastructure

C) Energy Systems & Storage

\ * Renewable energy

*  MEng Aerospace Engineering (Class 2:1)

g’gg%) Grid & Resilience ]

* Grid congestion

— * Energy supply constraints
* Energy resilience
¢ Energy load analysis

[ * Thermal energy storage
\ * BESS (Battery Energy Storage Systems)

[ Decentralised energy networks

(' District heating networks * Energy strategies

‘ /
G Policy, Risk & Stakeholders - @}) Net Zero & Decarbonisation]
| ® Lease agreemeﬁvfev? ); & © Net zero energy
(o Energy Efficiency Directive ) p * Net zero roadmap
[ ® Risk assessment / Ex erl ence ® Science Based Targets

1 * Asset decarbonisation
 Portfolio decarbonisation

* Embodied carbon emissions
© Operational carbon emissions

@ Technical & Financial Analysis }M 7 ﬂﬁﬁ) Low Carbon Design & BulldlngsJ

{_ Low carbon bulldlngs )

* Emerging legislation & policy review
® Market intelligence / research
e Stakeholder engagement

© Techno-economic modelling
e LCA Cash flows / IRRs

© CAPEX & OPEX assessment
© Business case development
© Option analysis

{ ‘e Low carbon infrastructure )
‘:O Lowcarbon desxgn review
{ o Sustainable building refurbi )
e Sustainability Audits )

Get in touch if | can help! \ ENERGY
W: www.energyworksadvisory.com ¥ WORKS

E: luke@energyworksadvisory.com
M: +31 682 949336 \
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